
Imagine what you can learn!

The VPS learning com-
munity has focused 
on increasing student 
achievement and 
preparing our young 
people for college, careers, 
and life.  In a 2013 survey, 
more than 90 percent of staff 
said they feel supported 
in the implementation of 
the Design II work.

Progress is evident in 
many areas.  Kinder-
garten readiness has 
increased, and com-
munity partnerships 
have multiplied.  New infrastructure and one-to-one 
technology enhance schools.  District resource officers 
and anti-bullying training have made our schools safer.   
More students are taking advanced courses and earn-
ing college credit while still in high school.   Graduation 
rates are rising.

Chapter 2
Now it’s time to return to Design II and think ahead 
to 2019.  How will teachers modify their instructional 
practices?  In what ways will learning change?  How 
can the district continue to provide innovative learning 
environments in this time of change?

The work is already under way.  In September 2013,  
45 high school students from nine VPS schools joined 
together to identify strengths, weaknesses, opportu-
nities, and barriers to learning.  Their voices, together 
with community and district input, will help write the 
next chapter of Design II.

The next five years promise to be exciting, so stay 
tuned for news from Design II, Chapter 2.   Your dedi-
cated efforts have brought us far, but there is more to 
accomplish.  Our students have no 
limits for the future.
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Highlights from the strategic plan

Design II 

For more information, go to  
www.vansd.org/design2chapter2

Over the past decade, the 
percentage of students 
enrolled in AP/IB courses 
increased from 6% to 46%.  

The number of middle school 
Challenge and Honors class 
registrants increased from 
1,152 in 2008-09 to 2,432 
in 2012-13. 

The Art of Imagination

The number of students 
participating in AVID, a program 
which helps underrepresented 
students get ready for post-
secondary education, has grown 
from 25 to more than 1,000.

In 2012, 46% of graduates 
were eligible for college 
credit in high school through 
dual-credit programs.

The Art of Imagination

In 2008, more than 400 students; recent graduates; 
district employees; parents; and community, agency, and 
business leaders came together to help Vancouver Public 
Schools (VPS) craft a new strategic plan.  

That plan, Design II: The Art of Imagination   , has provided 
a road map to improve learning and teaching throughout 
the district.  Six goal areas have guided the comprehen-
sive effort to remove barriers and raise achievements for 
every student.  

Design II Goals 
• Early Learning—collaborating with parents and  

partners to promote readiness to learn

• Family Engagement and Family-Community  
Resource Centers—building a culture that welcomes 
and supports parents’ participation in their children’s 
education and forging community partnerships  
focused on student success

• Flexible Learning Environments—integrating digi-
tal technology tools to increase student engagement

• Instructional Quality—creating the context and 
conditions to personalize learning 

• Programs of Choice—helping students discover and 
develop their abilities, talents, and interests

• Safe and Supportive Learning Environments— 
developing more inviting, culturally respectful, and 
emotionally safe places

Design II has led to expan-
sion of educational program 
choices in grades K-12, struc-
tured and focused time for 
teacher collaboration, new 
applications of technology to 
increase student learning and 
engagement, improve-
ments in instructional 
quality across the dis-
trict, and partnerships 
that mobilize resources 
and remove barriers 
to learning.  
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➧ 100%

Design II The Art of Imagination  

Kindergarten Jump Start 
summer program begins 
in 16 elementary schools

Gateway to Technology 
offered in middle 
schools; professional 
development begins for 
technology support

In 2008, 20% of schools had wireless 
networks and standard technology.  In 2012, 
schools with that standard:

FLEXIBLE LEARNING  
ENVIRONMENTS

Since 2008, the number of schools in the good 
to exemplary categories increases from  
5 to 20.  The number of additional students 
served in higher-ranked schools:

➧ 12,000

INSTRUCTIONAL QUALITY FAMILY ENGAGEMENT 

In five years, partnerships related to the 
FCRCs increase from 22 to 659.  As a 
result, annual contributions equal:  

➧ $3.5 million

Vancouver iTech Prep opens; 
EXCEL implemented at 
McLoughlin; Mandarin 
Immersion expansion planned 
for Jason Lee

2010-11

Jump Start students are nearly 2x more likely 
to be at benchmark.  The number of additional 
students who start kindergarten ready to learn:

➧ 250

EARLY LEARNING

Twelve Opportunity 
Zone schools identified; 
PLCs begin

2009-10

2008-09

Wireless networks,  
interactive white-
boards installed at all 
secondary schools

Nine pilot programs begin 
for technology as a tool 
for learning; first weLearn 
Technology Showcase held

2010-11

2011-12

2012-13

Kindergarten Jump Start 
expands to nearly four weeks 
at 10 schools; four schools offer 
two-week Jump Start; seven 
schools provide Kindergarten 
Camp 2012-13

Partnerships increase with 
birth-to-five programs 
through ESD 112

2009-10

State-funded full-day 
kindergarten  begins at 
six schools

2008-09

2012-13

FAMILY-COMMUNITY RESOURCE CENTERS 
PROGRAMS OF CHOICE

High school options increase 
with dual credit, AP, and 
Project Lead the Way; AVID 
expands to all middle and high 
schools 2011-12

AVID expands to Discovery;  
Dual Language Program 
expands to Gaiser 

2010-11

Spanish Immersion begins 
at Harney; AVID expands 
to five schools following 
pilot at McLoughlin
2008-09

A timeline of goal-area highlights from the strategic plan

➧ 5,000

Authentic student 
engagement introduced;  
framework for Professional 
Learning Communities 
(PLCs) established

2008-09

Family Community Resource 
Center (FCRC) opens at 
Washington Elementary; 
Walking School Bus initiated

2008-09

SAFE & SUPPORTIVE 
SCHOOLS

1:1 laptops implemented at 
iTech Prep; technology levy 
passes; weLearn 1:1 plan  
developed

FCRCs expand to King, 
Ogden, Roosevelt; 
FCRC framework and 
data collection system 
established

2009-10

Programs of choice expands to include grades 
K-12.  The district offers 21 programs of 
choice.  Students pursuing personal interests:  
more than

“Good design is a Renaissance attitude that combines technology, 
cognitive science, human need, and beauty to produce something 
that the world didn’t know was missing.”
 - Paola Antonelli, curator of architecture and design, Museum of Modern Art

Free full-day kindergarten 
expands to all elementary 
schools 2013-14

PLCs in math and English 
language arts support 
Common Core State 
Standards
2012-13

2011-12

weLearn 1:1 full-scale 
deployment by 2017-18 
planned for grades 3-12

2013-14

Mandarin Immersion begins 
at Franklin; Discovery 
authorized as Middle Years 
Programme

2009-10

FCRCs expand to Hudson’s Bay 
and Fort Vancouver; $50,000 
Gates grant awarded to FCRC at 
Fort Vancouver

2013-14

FCRCs expand to Hazel Dell, 
Lincoln, Minnehaha; 2013 Clark 
County Public Health Community 
Award earned; FCRCs receive 
$27,500 grant from Community 
Foundation 2012-13

Implement Family Engagement 
initiative  districtwide; link to 
Clark County Partnerships for 
Healthy Neighborhoods

2011-12

FCRCs expand to Harney, 
Discovery, McLoughlin

2010-11

2010-11

Trained district resource 
officers replace security 
monitors to provide security 
in schools and at after-school 
activities 2008-09

2013-14

2012-13

Achievement trends reported at 
initial six sites; classroom staff 
trained in PBIS and Response to 
Intervention (RtI)

2011-12

2013-14

Lewis and Clark opens as a 
blended learning magnet 
school; AVID expands to  two 
elementary schools

In 2013, survey results reveal the number 
of parents who feel their child is safe at 
school: nearly

➧ 90%

K-12 anti-bullying focus begins; 
Positive Behavior Interventions 
and Supports (PBIS) introduced; 
six schools are models for 
implementation

RtI schools show gains in 
academic scores on state 
tests; RtI and PBIS expand and 
coaching positions are created

PBIS and RtI expand to middle 
schools, bringing total schools 
with the programs to 18 

Framework for dimensional 
qualities of teaching and 
learning adopted

Teacher and principal 
evaluations implemented 
districtwide; professional 
development focuses on 
differentiated learning

2013-14


